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WHO WEARE

Forge House Community
Hub has been a grant
funded project of the
Storrington & Sullington
Community Partnership,
through West Sussex
County  Council and
staffed by Splash! (a local
charity)

The Hub has provided:

- adrop-in
information access
point for the whole
community

- asafe and friendly
place to come when
you need help &
guidance

- alocal venue that
hosts multi-purpose
services for all ages

Anyone needing our help
has been welcome. Our
focus for the local
community has been
based on the following
areas:
Storrington, Sullington,
Thakeham, Washington,
Ashington, West

Forge House in the snow i
January 2010

Storrington & Sullington
Community Partnership
Registered Charity No:
1123409
Registered Company No:
06456835

Forge House Community Hub

Second Annual Report 2009

This Report

Introduction

Update

Challenges

How We have Worked
Children & Families Services
Adult & Community Services
Working with Partners
Putting Families First

e

':Goodbye Forge Housg Community Hub

Hello Children & Family Centre

INTRODUCTION & THANK YOU!
With over 6,600 visitors to Forge Hoil
in 2009¢ an increase of 43% on t
previous year¢ we were pleased 1
welcome extra staff in June to supp
activities and services It is ven
encouraging to look back over the p
year, celebrate our successes and ¢
from our mistakes.
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HUGE THANK YOIid everyone whi
has given their time, energy and sl
to this project. You know who youe
and yal are certainly too many -
mention!

UPDATE

We are delighted to announce tt
West Sussex County Council F
awarded Spurgeons 0 | OK
OKINAGeO GKS Ozy
new Children & Family Centre wh
will be housed at24-26 West Beet
and it is expead that the building wi
be ready from the Summer 2010(Se«
message from Spurgeons on last pay

From April 2010, until West Street
ready, Spurgeons will beperating ¢
Children & Family Centr&om Forge
House.

So it is with some sadness that we
goodbye to the Forge House sta#nc
a warm welcomeo the new Spurgeot
team from £' April.

Storrington & Sullington Communit
Partnership will continue with their
other community projects from Wes
Street and will work closely witt
Spurgeons to provide our communit
with the best possible help anc
support it can.

ACHIEVEMENTS FROM CHALLE?

OF2008

- We were able to take o2 more
part-time staff (Sue & Sam) in Jun
to support Liz & Heather. It ha
been great to build a team of loce
people wrose skills complemeat
and adcekd to our knowledge &
expertise.

- We have worked closely witWSCC
& Spurgeons in the developmen
of the new Children & Family
Centre

- We have continad to work closely
with statutory agencies voluntary
groupsto support local familiesto
overcome difficulties

- We have increased our activitie
and  services, especially i
parenting support.

- We have funded aCommunity
Cohesion projectthat will help
identify more services and activitie
to benefit the community.

- We have been involved i
developing youth work and
targeted youth activities.



HOW WEHAVE
WORKED

Forge House 4
part-time staff:
- Team Leader
- Information
Assistant
- Admin Assistant
- Admin Assisnt
There wee also a
number of volunteers
who helgdwith
specific projects and
activities.

Thestaff & volunteers
workedalongside
statutory and
community groups on
day to day basis, to

ensure services anc
drop-ins ran smoothly

There wa a small
management team
with responsibility for
the oversight of this
project. This team
maintained &
developed services an
keptup to date on
policies & procedures
This team includs
- Forge House Tear

Leader

- Splash! Project
Manager

- SSCP Trustee

The Managemat Tean

reported quarterly to

the SSCP & Splash
Trustees

The project wa grant

funded by WSCC tc

SSCP & staffed by
Splash!

My Time a parent suppor
group, has been a great
way to start the week a
Forge House. Each weel
the group discussetbpics
that affeced them as
parents whilst theil
children enjogd playing
and having a go at mes
and creative activiés.

The Wednesday afternoc
baby clinic has now
become so popular th
whole building is booked

out in order to house
buggies and waiting
parents. Wo fantastic

volunteershelp the Healtr
Visitors (one local retirec
teacher and one % form
student) by welcoming
parents, overselg the
smooth running of the
clinic and makingendless
cups of tea for waiting
parents and thirsty Healt
Visitors.

The Health Visitors
frequently  run health
checksand other session
with parents from Forg
House. Our local tan of
Health Visitors are ver
supportive and we hav
worked with them or
occasion to suppot
families in need.

Lynn Bertramcontinuesto
run the popular Stepping
Stones groups. These
week sessionsrun three
times a year at Forge
House but also at oer
local venues During these
friendly and informabroup
sessions the mums ofte
make friendships that las
well beyond the course.

Children & Families

aa,

¢Laog

"LFOR PARBNT!

WHO WANT TO MAKE SEMIME FO
THEMSELVEA GROUP DESIGNED

PAW9 b ¢ {

It has been a pleasure
provide a venue forthe
Community Midwives to
meet new parents each
week. This service is
appointment only but is
great opportunity to share
with new parents abou
other support locally.
Liga oSSy =
Elaine Waight, a local
Family Support Worke
from the Chicheste
Dioceseprovidingmonthly
drop-in sessions. Shalso
doeshome visits andgives
support for families tha
needsomeextra input.

Splash! are setting up
Young Parents Groupat
the request of some loc:
young mums. The mum
with help from Splash, wi
set up and manage th
group. This will add to th
work that the Youth
Service is currently doir
with teenage parents.

Multi-agency meetinggo
support familiescontinued
to be held at Forge Hous
asand whenneeded. Itis
good to see families ar
professionals comin
together to support those
facing difficlties.
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As well as thes
appointmentbased anc
drop-in services we are
pleased thatthe Family
Roombhas being used on
daily basis by paren
needing a place to unwin
or to feed/nappy change
baby. Parents and care
drop-ins for information
or advice on man
different  topics (debr
advice, returning to work
childcare, etc) have als
increased this year.

Despite the facta couple
of groups no longer us
our premises due to th
restriction on room size
and ease of access (mul
group and twins gropi,
we have seen abig
increase in the service
and use of Forge Hou
for parentsandfamilies.

Local Mum Visits



Adult & Community

Following oniiom last year
we continued to enjoy
hosting regular support
and advice from the
followingorganzations

Citizens Advice Bureau

Our two local Police
Community Support
Officers have regularly

called into Forge House
and held weekly drop in
sessions.

This dropin has beenthe
most needed of all the
services. An average of 8
people have receiwed
advice each  Tuesda
morning and many more
have been referred to the
helpline.

Liaise (debt advice):

With the recession and the
need fa debt & benefit
advice it has been good ti
welcome advisors fromr
Liaise on a weekly basis.

A Saxon Weald housing
officer held a drop in for
tenants fortnightly.

Nick Herbert, our locaViP
continued to run surgeries
from Forge House ever

In 2009 with the help of
POPPS (Partnership fpi
Older Peoples Projectye
put ontwo events:

A Coffee Morningto pilot
a new intergenerationa
activity where young
people helped older
people understand thei
mobile phones

An Information Event
whose purpose was t
provide information on
local services &ctivities.
There were 20 exhibitor
and short presentations
from the Police, the Fire
Service, a physiotherapis
& POPPs.
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few weeks.

Working with Partners

The work that has beer
accomplished at Forge
House and the setting uy
of services would not
have leen possible
without the continued

support and partnership
of many different groups
and local organisations.
Special thanks gto the
and

Parish District
CountyCouncis.

Health Visitor & Work Exgpience Student

from Steyning Grammaschool

As well as all the servic
providers mentioned in
this Annual Report we
worked with the Horsham
District Crine and
Disorder Reduction
Partnership, theschools,
local doctors surgeries
the Library, Job Centre
Plus, community mental
healthcare eam, Council
for Voluntary service, the
Youth Service anc
child protection
agencies as well a
our faithful helpers
with  computer/T,
maintenance and
housekeeping Thank
you all for making
this such a success.

In response to demanc

we established new SOME
services from  Forge COMMENTS
House for adults in 2009 FROM VISITOR!
These included:

Carers Support Servic oReally friendly,
Cdfee Mornings and use  helpiul with lots of
of our meetingroom for  *yseful information.
activities Perfect foraropping
Pension ServiceCoffee in when your baby
Mornings is hung
These monthly drofns

provided advice and B Mum)
information for over 5@. 6Fo0r ge

Silver Surfer Computer
Workshops

Developed & run by &
staff member.  These
have proved very popula

saved mehe time

& expense of havir.
to travel into

Horshan at a time

& now have a large ~ When my pension
waiting list.  Plans to IS getting lesg
continue this activity are lessi we / / (
underway. (Local nsione)
Our Dbcal Churches

continued to be a great
source of volunteers an
help. One local church
initiative that is very
much appreciated is
now coordinated
through Forge House.
This is called th¢ 2 NJR
Larder Any professiora
in touch with a family
facing a shortterm
financial need can
contact Forge HouseA
phone callis made to
the local church who
quickly put together a
food package.The reed
for this service has
increased.

i The Storrington and
Sullington Community
Partnership and other
community groups
usad Forge House as
convenient venue for
their meetings. It has
been especially gooc
to see the Befrienders
& the Social Care &
Integration Group

meet here regularly.







